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"The lips of wisdom are closed, except to the   

  ears of Understanding.              —The Kybalion  

 

 

Mastery is not found in the force of the blow, but in the understanding 

of the environment.   

The Seven Principles of the Kybalion provide the code underlying the 

realities that unfold every day in your corporate environment.  In this 

briefing, we uncover these universal laws that govern every 

negotiation, every merger, and every strategic pivot.  This is not just a 

philosophy; it is the structural engineering of power. 
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Principle I:  

 

 

 
 

 

 

Meaning:  Everything we see in a firm—the buildings, the revenue, the 

culture—began as a thought in a leader’s mind. 

Executive Strategy:  To change your market reality, you must first change  

your mental blueprint; the story you keep telling yourself.  If you believe the 

market is shrinking, your actions will make it so.  As you think, so shall you act. 

Gladiatorial Insight:  He who defines the "rules of the game" in the minds 

of the participants has won before the first move is made. 

Mentalism Reflection:  Identify one 'Market Narrative' currently working 

against you.  How would  the Sovereign1  redefine this narrative to change 

the physical result? 

 
1 If the result of your Strategy Audit was not ‘The Sovereign’  you  

  may access the four archetype results from the Archive Library. 

  

https://gladiatortraining.biz/1/library.html
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Principle II:  

 

 

 

 

 

Meaning:  The small things reflect the big things.  A messy office may often 

reflects a messy strategy.  There is a direct link between the internal state 

of a leader and the external state of their organisation;  a fractured team 

produces a fractured product. 

Executive Strategy:  Use the "Micro" to diagnose the "Macro".  Observe how 

a competitor handles a small setback; it tells you exactly how they will 

handle a major crisis. 

Gladiatorial Insight: If you wish to disrupt a competitor, find the small, 

internal "micro-friction" and agitate it.  “If your opponent is prone to anger, 

seek to irritate him." — Sun Tzu; The Art of War. 

Correspondence Reflection:  Observe a 'Micro' friction in your team, e.g. an 

email tone or meeting punctuality. What 'Macro' crisis in your project might 

this small detail mirror? 
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Principle III: 

 

 

 

 

everything vibrates." 

 

Meaning:  Stagnation is an illusion.  Nothing is stagnant.  A company 

is either moving forward or sliding backward. 

Similarly, leadership "Presence" is a frequency that emits either 

Desperation or Authority.  It’s never ‘nothing.’ 

Executive Strategy:  Master your "Strategic Tempo".  Identify the "rhythm" 

of your competitors.  If they engage with frantic energy, counter them 

with a deliberate, grounding authority to throw them off balance. 

Gladiatorial Insight:  Identify the "rhythm" of your rivals  if they move with 

frantic activity, respond with a neutralising vibration to disrupt their plans. 

Vibration Reflection:  Identify a 'High-Frequency' person in your network.  

Is their energy sustainable for your project, or are they creating a 'Vibration' 

that will eventually shatter the structure? 
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Principle IV: 

  

 

 

 

 

Meaning:  "Strength" and "Weakness," "Success" and "Failure" are just 

two ends of the same stick; every crisis contains the seed of the next 

boom.   

Executive Strategy:   Shift the "Slider."   If a rival meets you with 

aggression, do not be aggressive back.  Move to "Calculated Silence."   

By refusing to be the opposing pole, you collapse their momentum. 

Gladiatorial Insight:  An enemy's greatest strength is also their most 

rigid weakness.  Use their strength (or motion) against them. 

Polarity Reflection:  Identify a competitor’s greatest 'Strength.' On 

the same scale, what is the corresponding 'Weakness' created by that 

strength? How can you agitate it? 
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Principle V: 

 

 

 

 

 

Meaning:  Business moves in cycles, like a pendulum. There are seasons 

for hiring and seasons for lean operations. 

Executive Strategy:  Do not fight the ebb.  When your influence seems 

to wane, do not panic.  Retreat, sharpen your tools, and wait for the 

natural return of the swing. 

Gladiatorial Insight:   Wait for the breath.  Do not panic and over-leverage 

when influence is waning;  timing is king.   

Rhythm Reflection:   Observe the 'Tide' of your industry.   Are you trying 

to force a launch during an 'Ebb'? How can you reposition your resources 

to catch the coming 'Flow' perfectly? 
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Principle VI:  

  

 

 

 

every Effect has its Cause." 

 

Meaning:  "Luck" is merely a name for a Cause that’s not yet recognised; a 

term used by those who don't understand causality.  Every result has a 

specific starting point.   

Executive Strategy:  Trace the thread.  If you are unhappy with your 

current reputation, change the "Cause".  Every email and handshake is 

either an effect, or a cause.  Be aware. 

Gladiatorial Insight:  Mastery is the ability to see five steps further back 

in the chain of causality than your opponent.  The warrior becomes a 

deliberate cause rather than a resultant effect. 

Cause and Effect  Reflection:  Trace a current 'Loss' back to its original 

'Thought-Seed.'  What specific action can you take today to plant a new 

‘Cause' for a different 'Effect' next quarter? 
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Principle VII: 

 

 

 

 

 

Meaning:  Every strategy needs a "Masculine" drive (Action) and a 

"Feminine" intuition (Vision). 

Executive Strategy:  Seek equilibrium.  Leadership is the marriage of 

these two forces.  Action without Vision is a stampede; Vision without 

Action is only a dream. 

Gladiatorial Insight:  The most dangerous person is the one who can 

fight with the fury of a lion (Masculine) but observe with the cold 

patience of a spider (Feminine). 

Gender Reflection:  Is your current project failing due to a lack of 

'Masculine' Will (Execution) or a lack of 'Feminine' Vision (Strategy)? 

Which force needs to be amplified today? 
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Be sure to visit  "The Archive”  [follow the link]  to explore other 

instruments like this to help you master your environment. 

 

https://gladiatortraining.biz/1/library.html 
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